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answered. At this stage, you will look to see which attributes
are related (correlated) to a bad loan by performing
correlation analysis. Often, this is when the data is
cut, sliced and diced, and different comparisons are
mﬂe while trying to derive actionable insights from
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proactlve decisions

predictive model targets set by managers to determine the
‘best solution, with the given constraints and limitations.
‘The analyst will then select the optimal model solution
based on the lowest error, management targets and man-
agements intuitive recognition of the model coefficients
that are most aligned to the organisation's strategic goal.

Make a decision and measure

the outcome
‘The model will then be tested on a sample of new loan
applicants and after an appropriate period of time, the
analyst will measure whether the business goal was met:
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Steps1to 7 result in an evolving database that is contin=
uously updated as soon as knowledge and new insights
are derived. Business Analytics Processes, such as the
one illustrated above, enable business users to make
proactive data-driven decisions in almost real time,
providing a competitive advantage to the organisation.

Articke by Dr Carol Anne Hargreaves, chief of Enterprise Business
Analytics (EBAC) at the Institute of Systems Science, National University
of Singapore. Sh ithy teaches the EBAC pe courses and
her teamis preparing the launch of the Master of Technology in EBAC
degreein January next year For more information, e-mail sscah@iss.
edu Sg or visit www.iss.nus edu.sg
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